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Parent/Player Policies
Welcome to Vital Volleyball Club!  It is the goal of the Vital Volleyball Club that each player's participation in USAV/JVA/AAU volleyball be a positive one.  The following policies have been set forth to help us achieve that goal.

PRACTICES & FORTIS WORKOUTS
Players are expected to attend EVERY practice and workout.  Players should honor their commitment to their team by attending all practices and workouts.  When commitments to the team are taken casually, they affect other players.  A player's absence at practice affects the progress of both the team and the individual.  While players may be excused from practice and/or workouts for mandatory school functions, parents are encouraged to schedule other outside activities around practices.
MISSING PRACTICES & WORKOUTS FOR A NON-EXCUSED ABSENCE WILL RESULT IN LOSS OF PLAYING TIME IN THE NEXT TOURNAMENT.

Here are some examples of excused and non-excused absences from practice:

· Not excused examples

· Having too much homework
· We teach our players to use effective time management so they can balance their schoolwork and still be able to obtain their commitment to the team.
· Having to study for a test
· We teach our players to mange their school time and studying to make sure they can attend all practices and tournaments

· Going to a siblings’ school or sporting event
· A school dance

· Depending on what is happening that weekend, we may be able to excuse you.

· AAU Softball & Basketball practices are NOT excused

· We are at the end of our season when these two seasons start.  The end of our season will take priority over the start of these as you have committed to the Vital season before committing to those seasons.
· Please stay in communication with your coaches.

· Going on vacation for spring break is, practices ONLY.

· If you’re in town for your spring break, we expect you to be at practice

· You are NOT to miss any tournament/play dates due to spring break vacation

· Even though excused from practice, other players who are at practice getting reps when you’re not, may earn playing time while you’re away thus playing time could potentially be affected by that.

· Excused examples
· Sickness

· Taking the ACT/SAT
· An injury or possible concussion
· If injured, we strongly encourage that you still attend practices to continue to learn and keep up to date with team progress.  Even if that means sitting in a chair and watching, listening and learning.
· If injured or concussed, we’ll need a note from doctor to be cleared to play again.

· Family emergencies (i.e. car accident, death in the family, sickness, etc.)
· School functions such as a concert/play/choir show, or confirmation through your church (anything that will affect your school grade).

· High School Fall Sports

· Please be in communications with your coaches about any potential conflicts.

· High School Spring Sports (Softball, Track, LX, etc.)

· Please be in communications with your coaches about any potential conflicts.
MISSING PRACTICES & WORKOUTS FOR A NON-EXCUSED ABSENCE WILL RESULT IN LOSS OF PLAYING TIME IN THE NEXT TOURNAMENT.
Players are expected to begin practice promptly.  Players should arrive early for practice to allow time to change into practice shoes and clothes.  Players are expected to be on the court ready to begin at the designated time.

Players should be prepared for practice.  Players are required to wear the Vital practice tee, a pair of VVC/Nike shorts (royal or black), and gym shoes to every practice.  As in USAV/AAU competition, players may not wear jewelry at practices.  Players should bring a water bottle to every practice.  Water bottles may be brought into the courts and set against the all outside the playing area.  Players should carry their volleyball shoes to practice and change into them before practice.  This will keep their volleyball shoes, as well as the courts, in good condition.

Player’s absences.  Players must notify coaches of future absences due to mandatory school functions.  Players who are members of school teams should provide their Vital coaches with a school practice/game schedule.  If an emergency occurs and it is not possible to provide written notice, the player or the player's parent should call the coach to report the absence.  Coaches may be called at the phone number(s) listed on the team roster.  Please do not call or email the directors to report a practice absence.
Lack of practice attendance could potentially influence your daughter’s playing time in their next event.  If you’re not at practices, you’re not learning, you’re not getting better, and you’ll have a harder time keeping up with what everyone else is trying to do.
Only players and coaches are allowed on practice courts.  To best utilize the time available for practice, only players and coaches are allowed on the courts.
Players will be expected to be respectful of teammates and coaches.  Disrespectful language or behavior will not be tolerated.  This type of behavior could lead to loss of playing time or potentially removal from the club.
Players will be expected to give maximum physical and mental effort at practice.  The development of each player is very important to Vital coaches.  To derive as much benefit as possible from each practice, coaches will demand a good work ethic and total concentration from their athletes.
Zero Tolerance Tabaco, Drug & Alcohol Use

If any Vital athlete is caught using Tabaco, drugs, and/or alcohol at anytime during the Vital season, they will be removed from the club as of immediately.  The use of vape pens are also included as Tabaco use.

This includes any posts found on any social media platform showing the athlete holding and/or using these items.
CONCUSSION PROTOCOL

For the most part we will follow MSHSL rules about concussions.  If a coach thinks that their player has any concussion symptoms, we will error on the caution of safety and will remove that player from any activities immediately and for the duration of practice and/or tournament play.

The player may return to practices/tournaments once they have been cleared by a doctor and are clear of any concussion symptoms.
COMPETITIONS
Players are expected to attend EVERY competition to maximize the development of the individual player and the advancement of the team.  All girls are expected to participate in the entire season.  If you’re missing competition(s) for an unexcused absence, playing time in future competitions will be lost.
Players/parents must check emails prior to each tournament for tournament start times, match times, and directions.  All tournament schedules will be emailed as soon as we receive them from the tournament hosts.  These schedules are usually available one week in advance, but it is not uncommon to receive them as late as two days prior to the tournament.  If you have not received any information from us and/or your coaches about your upcoming tournament, most likely we haven’t heard anything either.
Players must report to their assigned courts early.  Players must report 45 minutes early before match time if playing, and 30 minutes before match time if officiating.  Failure to report on time may cost VVC points or games forfeited in subsequent matches.  

Players are expected to fulfill their tournament officiating responsibilities as assigned by the coach.  At most USAV/AAU tournaments, all teams are required to help officiate matches.  VVC players will be trained in these duties and are expected to perform them in a conscientious manner.  When a VVC team is officiating, ALL team members will stay for the entire match regardless of their work assignment.  Coaches may use a plan approved by the club director to assign officiating duties.
Players must obtain the coach's permission to leave the competition facility at any time.  Match schedules may change while a tournament is in progress.  Therefore, players must be present and available to begin play at any time.  Permission to leave the facility may be granted only by the squad coach.

Cell phones are not allowed out of bags/backpacks during practices and tournaments.  If a player needs to call or text their parents for any reason, the player must ask permission from their coach to do so.  If a player is caught using their cell phone during these events without permission from their coach, further action from the coach and/or club director will be taken.
If you’d like to use your phone to listen to music, that is acceptable, please talk to your coach before doing so, and please make sure the phone is only being used for music.

Equal playing time is not guaranteed.  Coaches will do their best to help each individual player gain competitive experience, but playing time in games is related to many factors:  practice attendance, practice performance, previous game performance, position, opponent's strength, game strategy, current attitude, team vibe, etc.
Multi-day Tournament Playing Time

When participating in any two-, three- or four-day tournament, your coaches will manage playing time they best they can for everyone on the team.  If the team is still in the hunt for GOLD, the coach will continue to play a lineup they think is best for their team to potentially keep advancing and to stay in the hunt for gold.  This could mean that your child (and others) may be sitting out an entire set, match, multiple matches, or even a whole day.
Once your team is eliminated from championship contention, your coaches will continue to manage playing time to their best ability to make sure everyone has a chance to play at some point in the day or days moving forward.
High school prom is NOT excused – Making the commitment to the team and the program means you will have to sacrifice prom if scheduled to play on that day.  Deciding to leave the team or come to play less than 100% of your ability will not be excused and playing time will be affected.
Players must respect the referees.  Vital Volleyball prides itself on the sportsmanship and conduct of its players.  We believe that our players' behavior reflects their coaches, their club and their parents.  Players will be expected to respect the authority and decisions of the referee.  Whether officials are certified or volunteers, (often players and coaches), the official's decision is final.  Disrespectful action toward a referee can result in warnings, points awarded to opponents, ejection of players, or even cancellation of the match.
Players must respect opponents.  Regardless of opponents’ behavior, Vital players will not engage in taunting, trash talking, arguing, or any unsportsmanlike behavior on or off the court.  

Players and parents must be positive, supportive, and respectful of teammates.  Players and parents should offer encouragement to teammates but leave the coaching to the coaches.

VVC strongly DISCOURAGES its players and parents from posting on any online volleyball forums and/or social media websites.  Such posts are seen by college coaches, VVC coaches, opponents’ coaches, VVC teammates, and other VVC parents.  Inappropriate posts can cause problems and even dangerous situations for the player writing the posts and for her teammates.  Inappropriate posts may also affect a player’s recruitability.
Players must abide by the Code of Conduct.  All Vital Volleyball Club players have signed the RVA Participant Code of Conduct which outlines prohibited behaviors and the penalties for infractions.  Vital VBC strictly enforces this Code.  Violation of the Code can result in suspension or expulsion from Vital and/or from the USAV/JVA/AAU.

VVC requires that one adult parent/guardian stay in each hotel room when traveling.  VVC coaches have many responsibilities at out-of-town tournaments.  Those responsibilities can include attending coaches' meetings, scouting opponents, checking results and seeding, officiating, etc.  Performing these important duties can be time consuming.  Therefore, when hotel accommodations are required for participation in competitions, VVC requires that there be at least one adult parent/guardian staying in any room occupied by Vital players.  VVC parents who do not wish to accompany their children on trips can make arrangements for their child to room with another parent.
PRIVATE LESSONS
Private lessons are offered at VVC 12 months of the year.  With that said, we want our players to only be taking lessons from VVC staff.  If you are taking lessons with another club DURING the season, you will be dismissed from the club as of immediately.
If you need to take lessons during the season with another club due to timing issues, traveling issues, please contact Ryan Stuntz to make sure you are getting the proper training you need and so that we hear from you and not from a 3rd party.

PARENTS 
Parents are encouraged to adopt our philosophy of positive reinforcement.  We believe that the best way to teach and motivate young athletes is through positive reinforcement and example.  Parents are asked to please use the same philosophy with their children when reviewing or discussing games and practices.  Although players will be competing at the Junior Olympic level, volleyball is still supposed to be fun, and children deserve to derive enjoyment from playing.

Parents are encouraged to be positive spectators.  Parents are asked to please cheer for and encourage players' efforts in games.  Players will make outstanding plays, and players will make errors.  No one is purposely trying to make a mistake.  

Parents are expected to adhere to the USAV Parent/Guardian Responsibilities.  It is also available online at www.ncrusav.org.  Violations of these responsibilities can result in the parent’s expulsion from tournaments, expulsion from the club, and other sanctions.

Parents should refrain from shouting coaching instructions to players.  Teams should be allowed to play without this added pressure or confusion.  If a parent is caught trying to coach from the sideline during a match, they may be asked to be excused from the playing area for the remainder of the tournament.  Please leave the coaching to the coaches.
Parents must respect the authority of the referee.  VVC asks that parents help us uphold our tradition of good sportsmanship by abiding by the referees' decisions.  Disrespectful action toward a referee can result in a penalty for our team, which may include points awarded to the opponent, expulsion of parent, expulsion of player, and/or expulsion of team.  VVC reserves the right to remove from the club any parent or player whose behavior is detrimental to the club and its members.
CHAPERONE DUTIES

When playing in any traveling tournament out of state where the whole team is under the same roof, each team will need 2 chaperones for the trip.  Each chaperone would be volunteering their time and efforts in exchange for free room & board.  Here are the responsibilities the chaperone would be taking on :

1. Always be by the court when the team is doing anything, in case coach needs something during a match and does not have asst.

2. Make sure that kids are in rooms at night and following USAV curfew or club whichever one is earlier, basically walking the halls at night.

3. Solely responsible for making sure the team is eating three meals a day and has plenty to drink.

4. Maybe used as a potential driver for team pending playing site to hotel/house.

5. Making sure coach is eating

6. Arranging dinner plans/reservations if playing in AM wave

7. Making sure no laws are being broken, drugs, alcohol, etc.

8. Possible entertainment options, with girls, where is the nearest mall.

9. Making sure that everyone is up and in the meeting place at designated time to depart.
COMMUNICATION

Coaches and parents share the same goals for the development of the athlete.  If there are concerns regarding a player's progress, the following steps must be followed in this order:

1.   Player speaks directly with coach.  Players should make an appointment (after practice) to meet with the coach when the coach is free of coaching duties and can give his/her complete attention.
2. Parent and player speaks with coach.  Parents may make an appointment to speak with the coach regarding their child's progress.  Never at/during practice and/or a tournament.
3. Parent and coach meet with director and/or assistant director if concerns still exist.

4.   If the same problem/issues occur after step 3, VVC retains the rights to ask the child and family to leave the club permanently without any reimbursement.
In order to allow coaches to focus on coaching, they are NOT available to meet before or during practices or at any time on the day of a competition.  Coaches can meet after practices or at an agreed upon time and day.
In parents’ meetings, coaches will not discuss the progress or performance of any other player.
Please sign and return this form prior to the start of the first squad practice.  PLAYERS MAY NOT PRACTICE WITHOUT A SIGNED FORM ON FILE.  Completed forms may be returned in person to the VVC office or mailed to:




Vital Volleyball Club




10500 Highpoint Dr



Victoria, MN 55318
I have read and I understand the policies of Vital Volleyball Club, and I agree to abide by VVC Parent/Player policies.  

Mother's Signature  __________________________________________________

Father's Signature  __________________________________________________

Player’s Name (printed)  ______________________________________________
Player Signature  ___________________________________________________

VVC Team/Age Group  ______________________________________________

Date  ____________________________________________________________

